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1. R&D Spec/Capability’Means 16. Product Reliability

2. R&D Cost 17. Support Cost

3. R&D Time 18, Support Time

4. RAD Risk 18, Support Risk

5. R&D Interfaces 20. Support Interfacas

6. Procuction Spec'Capability'Means 21, Customer Revenue/Demand’ Feedback

7. Production Cost 22, Amount of Information

8. Production Time 23, Communication Flow

9. Production Risk 24, System affected hammiful effects

10, Production Interfaces 25, Systam generated side effects
26. Corvenience

11. Supply Spec’CapabilityMeans 27 . AdaptabilityV ersatility

12. Supply Cost 28, System Complexity

13, Supply Time 28, Control Complexity

14. Supply Risk 30. Tension/Stress

15. Supply Interface 21, Stability
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Figure 5: List of the 40 Known Win-Win Strategies
imore detail in Reference 12)

1. Segmentation 21. Humying

2. Extraction 22. 'Blessing in Disguiss’
3. Local Quality 23. Feedback

4. Asymmetry 24. Intermediary

E. Combination 25. Self-Sewice

E. Universality 26. Copying

7. 'Mested Doll 27. Cheap/Short Living
8. Counterweight 28. Another Sense

9. Prior Counter-Action 29. Fluidity

10. Prior Action 30. Thin & Flexible

11. Prior Cushioning 31. Holes

12. Remove Tension 32. Colour Changes

13. 'The Cther Way Round’ 33. Homogeneity

14, Curvature 34. Discarding and Recovering
15. Dynamics 35. Parameter Changes
16. Slightly Less/Slightly More 36. Phase Transitions
17. Ancther Dimension 37. Relative Change

18. Vibration 38. Enriched Atmosphere
19. Perdodic Action 39. Calmed Atmosphere

20. Continuity of Useful Action 40, Composite Structures
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